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Glossary 
 

HaukǕinga .............................................. people of that area 

Hui  ........................................................ meetings or gatherings 

Iwi .......................................................... tribe, nation, people 

Kaimoana ............................................... food of the sea 

Kaitiaki .................................................. trustee, minder, guard, custodian, guardian 

Kaitiakitanga .......................................... guardianship, stewardship 

Kaupapa. ................................................ purpose, topic 

Kete ....................................................... basket 

Mahinga Kai ........................................... food gathering area, garden, cultivation 

Mana ...................................................... integrity, prestige, formal 

Manuhiri ................................................ visitors 

RǕhui ...................................................... temporary prohibition, closed season 

Rohe moana ........................................... marine tribal area 

TǕngata Tiaki/Kaitiaki ............................ advisers of the people 

TǕngata whenua ..................................... local people, people of the land 

Tangi ...................................................... funeral 

Taonga ................................................... treasures 

Tikanga .................................................. correct/right procedure, convention 

Te Tau Ihu .............................................. top of the South Island 

WhǕnau .................................................. family, give birth 

WhǕnaungatanga .................................... relationship 
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Executive Summary 

 
This report represents a draft scoping document exploring the values and uses of the 

Marlborough Sounds marine habitat and fishery. It has been commissioned by 

SoundFish Incorporated for the purposes of characterising key sites and activities that 

may impact upon the health of the marine habitats and fisheries of the Marlborough 

Sounds. This report considers both the identification of key stakeholders, and 

classification of the marine environment and fishery of the Marlborough Sounds most 

valued by end-users. It also considers the complexity of management issues within the 

Marlborough Sounds, as well as provides clear evidence of the wealth of marine 

environmental knowledge and high level of stewardship held by local stakeholders.   

 

The Marlborough Sounds are valued for both commercial and recreational qualities by 

a diverse group of end-users; decades of over-fishing however, along with point 

source pollution, sedimentation, development and the introduction of invasive exotic 

species have exacerbated pressure on marine habitats, fisheries and communities 

within the area.  The character of each of the Sounds has largely been shaped and 

influenced by the environmental and social interactions of the past, and by the 

industries and activities that take place within the area today. Accommodating the 

differing sets of values and beliefs of these end-users has become highly challenging, 

as contention over resources, appropriate activities and management of the 

Marlborough Sounds has escalated.  

 

Increasing understanding of the marine environment and fisheries of the Marlborough 

Sounds is vital to enable a robust, healthy fishery that can be enjoyed by all resource 

users. To that end this report has explored how the Marlborough Sounds are 

distinctively experienced, valued and utilised by a wide variety of end-users. The 

research methodology deployed in this report involved interviews with commercial, 

recreational and customary stakeholders possessing practical knowledge concerning 

various aspects of the fisheries and marine habitats of the area; and discussions with 

local regulatory and industry representatives.  

 

The findings suggest that the marine habitats and fisheries of the Marlborough Sounds 

are fragile, diverse ecosystems, which support a cohort of commercial, customary and 

recreational activities. These activities are valued highly by the stakeholders and are 

regarded as appropriate forms of utilisation of the area. Nevertheless, the growing 

number of people engaging in these activities, and the size and sophistication of the 

technology deployed, has contributed to a decline in the quality and diversity of the 

marine environment and fisheries of the Marlborough Sounds; and further burdened 

management authorities.   

 

This scoping report highlights the need for further scientific and socio-ecological 

research concerning the Marlborough Sounds marine habitats and fisheries and the 

processes that maintain them. Clearly a deficit of research exists around marine 

biological and statistical data. In addition, very few studies have looked at what 

motivates engagement with nature or asked what determines the assigning of 

significance to particular sites or activities. Finally, this report highlights the 

importance of integrated, transparent management practices and the involvement of 

local communities in the kaitiakitanga of the fisheries and marine habitats of the 

Marlborough Sounds. 
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1. Introduction  

 
1.1. The Scoping Project 
 

This report presents the results of the scoping project undertaken by Angela 

MacKenzie, operating as Evolve Environmental Consulting, for SoundFish 

Incorporated. The project was commissioned by SoundFish Incorporated for the 

purposes of characterising the marine habitats and fisheries of the Marlborough 

Sounds. The marine environment and fisheries of the Marlborough Sounds is of both 

regional and national importance to the people of New Zealand, however few socio-

ecological
1
 studies exist on the area. SoundFish charged the author with producing a 

scoping document broadly identifying the values and uses of Marlborough Sounds 

marine habitat and fisheries through a review of literature and consultation with key 

stakeholders.   

 

 

Identifying the values and uses of the Marlborough Sounds marine habitat and 

fisheries requires a robust analytical framework: a framework that at all times remains 

transparent and mindful of the complexity of its human subjects. End-users bring with 

them their own sets of lenses through which they place meaning and value on the 

world around them; these unique environmental worldviews often result in divergent 

sets of values and behaviours. This report allows for both the identification of key 

stakeholders, and classification of the marine environment and fishery of the 

Marlborough Sounds most valued by end-users. In addition, this scoping document 

offers potential to build capacity for wider community involvement; enabling greater 

support of eventual management outcomes. In essence, this report, permits readers to 

óget their toes wetô: to get a feel for the distinct characteristics and issues of the 

marine habitats and fishery of the Marlborough Sounds, and offers some suggestions 

for future management frameworks. 

 

 

1.2. Aims of the Project 
 

This project aims to collect and collate information on the Marlborough Sounds 

marine environment and on land use activities that directly impact on the coastal 

marine environment. In addition this project aims to increase understanding of the 

marine environment and fisheries of the Marlborough Sounds; specifically how the 

Marlborough Sounds are distinctively experienced, valued and utilised by a wide 

variety of end-users. It also aims to portray the complexity of management issues 

within the marine habitats and fisheries of the Marlborough Sounds. 

 

 

                                                
1 Socio-ecological research incorporates both environmental and social, including cultural and 

economic, factors.  This approach provides a more comprehensive and nuanced understanding of 

natural resource management issues.  
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In particular this projects aims: 

 

 To identify the key characteristics of the Marlborough Sounds marine habitat 

and fisheries.  

 To identify aspects of the Marlborough Sounds marine habitat and fisheries 

that different individuals value and utilise, and contrast these with other 

resource users. 

 To identify the key stakeholders and end-users of the Marlborough Sounds 

fisheries. 

 To give representation to the views and constraints of each of these groups. 

 To identify the main barriers to enhanced and more cost-effective management 

of the marine habitats and fisheries of the Marlborough Sounds.  

 To offer some suggestions for approaches to the future management of the 

Marlborough Sounds marine environment.  

 To highlight the need for further research into human interactions in the 

Marlborough Sounds, the importance of the area to a variety of people, and 

their impacts on the marine environment. 

 

Ultimately, the objective of this project is to provide a sound foundation of 

information/knowledge to support the work of SoundFish.  

 

 

1.3. The Challenge of Sustainable Marine Management. 
 

Due to the vastness and diversity of New Zealandôs marine environment, managing 

the resource has been challenging and problematic (Ministerial Advisory Committee 

on Oceans Policy 2001). The ódrowned fjordsô of the Marlborough Sounds are no 

exception; decades of over-fishing, bottom fishing, point source pollution, 

sedimentation, development and climate change have  placed serious pressure on the 

marine habitats and communities of the Marlborough Sounds.  

 

The Marlborough Sounds are an important site of commerce and recreation for a wide 

sphere of New Zealanders and visitors alike. The character of each of the Sounds have 

been largely shaped and influenced by the environmental and social interactions of the 

past, and by the industries and activities that take place within them today. Despite, or 

perhaps due to their differing natures, the Sounds are valued highly by a wide range of 

users. Yet accommodating the differing sets of values and beliefs of all these end-

users has become highly problematic; exacerbated recently by reports of a declining 

fishery, changing resource users and growing contention over how to best manage the 

resource
2
.  

 

Effective fisheries management requires that an understanding of the dynamics of the 

varying scales of analysis within the social context of communities are understood 

and recognised by managers of natural resources. Distinguishing the key values and 

uses of the Marlborough Soundsô marine habitat and fisheries will help to engage the 

community in taking ownership of ótheir resourceô, by enabling informed debate on 

the issue of fisheries management of the Sounds; with a view to moderating escalation 

of contention over management approaches and practices.  

                                                
2 See Ministry of Fisheries press release available at:  

http://www.fish.govt.nz/en-nz/Press/Press+Releases+2008/March+2008/MSBC.htm 



 10 

2. Methodology 
 

The methodology for this project is premised on the identification of key sites, 

activities, individuals and groups relating to the marine habitats and fisheries of the 

Marlborough Sounds. The assumption behind this methodology is that local people, 

with local knowledge and experience offer alternative (and potentially beneficial) 

insights into the sustainable management of the Marlborough Sounds, than might 

purely scientific sources of expertise (refer Rochet et al 2008, Berkes 1999). This 

approach allows the project to situate the specific knowledge possessed by 

stakeholders alongside other important agents and sources of information: scientific 

and regulatory participants and literature. Thus the methodology for this research 

project consisted of a review of available literature concerning the marine 

environment and fisheries of the Marlborough Sounds. It also incorporated the 

collation of ethnographic materials from a series of interviews with SoundFish Sector 

Representatives (SFSRs) and consultation with other Marlborough Sounds 

stakeholders and partners. 

 

The review of literature provided background data regarding the marine environment, 

in addition to historical information concerning human interactions and encounters 

with nature in the area. As well as contextualising the impacts of environmental and 

social change in the Marlborough Sounds the literature review informed the 

framework of the current economic, social, and environmental challenges and 

constraints facing the fisheries in the Sounds. Both the review of literature and 

consultation with sector representatives, that is, ósituated authoritiesô
3
, and regulatory 

and scientific authorities informed the identification of key stakeholders and activities 

in the area, and highlighted areas worthy of further investigation. 

 

Consultation with SFSRs ï including customary, commercial and recreational 

interests ï iwi, and other Marlborough Sounds stakeholders and regulatory authorities, 

involved a series of semi-formal interviews and meetings.  The interview format 

followed a scripted set of questions that were designed to allow the narrative of the 

respondents to emerge, yet minimize the need for lengthy transcription and electronic 

analysis. All effort was made to engage with SFSRs in person, however due to the 

limited time frame of the project, and the geographical locations of the SFSRs, one of 

the participants was sent electronic copies of the interview questions. Written 

responses were solicited from this participant. On completion of the interviews the 

recordings were transcribed and analysed for key themes. 

 

The methodology for the project also entailed unscripted consultation with regulatory 

authorities and local government representatives who are involved with various 

management aspects of the Marlborough Sounds marine habitat and fisheries. As part 

of the purpose of the project, all efforts were made to ensure an open and transparent 

research process, which was inclusive of the wider community. To that end it is 

intended that the information gathered from this project will be extensively circulated 

amongst interested parties and shared with management authorities.  Clearly the 

sample group is a small one; nevertheless it offers valuable insights into the values 

and uses of the marine habitats and fisheries of the Marlborough Sounds across a wide 

sphere of end-users and stakeholders. In addition the narratives volunteered by the 

                                                
3 Individuals or agencies with specific (often scientific) knowledge like employees of government 

departments or local authorities. 
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participants identify issues of environmental and social concern and explore the 

challenges and responsibilities of practioners of integrated management. 

 

3. SoundFish 

 
3.1. SoundFish Purpose 

 
SoundFish is an incorporated society, previously known as The Marlborough Sounds 

Fisheries Management Group, which is committed to exploring ways in which the 

marine habitats and fisheries of the Marlborough Sounds can be protected and 

enhanced. SoundFish has identified the Blue Cod fishery in the Marlborough Sounds 

as its highest priority. The SoundFish committee is composed of representatives and 

advisors from the customary, commercial and recreational fishery sectors. 

 

The objects of the society are: 

 To actively pursue and promote a sustainable fishery in the Marlborough 

Sounds that will meet the cultural, economic and social needs of present and 

future generations;  

 To implement management initiatives in the Marlborough Sounds fishery 

based on sound knowledge and research;  

 To promote community knowledge and ownership of the Marlborough Sounds 

fishery applying the principles of Kaitiakitanga and stewardship;  

 To support initiatives that promote a healthy marine ecosystem.  

 To affiliate with and maintain connections with national and international 

organisations with similar objects;  

 To do all such other things as are incidental or conducive to the attainment of 

these objects;  

 Such other objects as the Society shall in General Meeting from time to time 

decide.  

 

SoundFish is dedicated to an integrated management approach for the area: one that 

incorporates both community and regulatory input. The key challenges that SoundFish 

have identified for successful community outcomes are:  

 To encourage and inspire community cohesiveness  

 Momentum  

 Consistent community message  

 Commonalities outweigh the differences  

 Promote kaitiakitanga and stewardship  
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3.2. SoundFish Vision 
 

 The SoundFish vision is for "A Marlborough Sounds fishery that is strong, diverse 

and accessible, and, sustains the community's needs into the future". 

 

This project offers direct support to the following SoundFish objectives as a means of 

realising that vision: 

 

 Sustainability - a sustainable fishery in the Marlborough Sounds that will 

meet the cultural, economic and social needs of present and future generations.  

 Management - management based on sound knowledge and research.  

 Community Ownership - community knowledge and ownership of the 

Marlborough Sounds fishery applying principles of Kaitiaki and stewardship.  

 Ecosystem Protection - to support initiatives that promote a healthy marine 

ecosystem.  

 

3.3. SoundFish Group Membership 
 
Membership of SoundFish, subject to the provisions of the Constitution, is determined 

by two classes: 

 Ordinary members, and  

 Associate members.  

Any persons or organisations are eligible for Ordinary and Associate membership: 

 Individuals or organisations who have an affinity with the objects of the 

Society;  

 Individuals or organisations who would like to support practically and/or 

financially the objects of the Society.  

An Associate has all the privileges of an Ordinary member but may not: 

 Vote in relation to motions proposing amendments to this Constitution; nor  

 Be nominated or elected as a member of the committee.  

Applications for SoundFish membership (or renewal of membership) may be made in 

writing, or on the prescribed form, to the Secretary and shall stipulate whether the 

application is for Ordinary or Associate membership. The committee has the power to 

accept or reject applications for Ordinary membership or Associate membership
4
. 

                                                
4 For a comprehensive account of SoundFish membership details please refer to the SoundFish 

Constitution available at www.soundfish.org.nz/constitution.asp 
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3.4. The Importance of the Project 

 
SoundFish acknowledges that good decisions are based on sound, robust information. 

 

The information gathered from this project will assist SoundFish to make decisions 

that will enable both the Vision Statement and the Objects of the Society in regards to 

the state of the Marlborough Sounds fishery, the coastal marine environment, its uses 

and its users over time.  
 

 

4. Defining the Area 
 

Figure 4: SoundFish Marlborough Sounds Management Area 

 
 

Source: SoundFish 2008 

 

The management area of SoundFish includes the entire Marlborough Sounds; from 

Cape Soucis in the West to Whites Bay in the South East. 

 
 

4.1. The Physical Environment of the Marlborough Sounds 

 
Located at the top of the South Island between Tasman Bay in the west and Cook 

Strait to the north-east, the Marlborough Sounds are comprised of 1500 kilometres of 

indented coastlines which have been configured from a series of sea-flooded valleys. 

Together, the ólabyrinth of drowned valleysô forms the Pelorus, Kenepuru, and Queen 

Charlotte Sounds, DôUrville Island, Tennyson Inlet, Croiselles Harbour, and, further 

to the east, Port Underwood (MDC 2007, Ponder 1968).  
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Characterised by calm, enclosed waterways and rugged, steeply rising landforms, the 

Marlborough Sounds are recognised as ñabsolutely uniqueò (MDC 2007: 3), and 

support a cohort of productive industries alongside environmental and cultural 

amenities. Diverse variations within geology, topography and soils have contributed 

to a wide range of marine and terrestrial ecosystems - streams, bays, lagoonal 

wetlands, estuaries and coastal strips - flora and fauna. The unique climate, thought to 

be generated by the close proximity between the land and the sea in the Marlborough 

Sounds, is believed to have contributed to the distinct plant distribution patterns found 

through out the area (Simpson 2007). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 5: Calm anchorage. Queen Charlotte Sound (Photo A. MacKenzie) 

 

 


