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NEWSLETTER # 3 – AUGUST 2010 

Firstly we would like to thank all those people 
and organisations that have joined Soundfish 
over recent months.  We do appreciate your 
membership and hope we deliver some value to 
you all. 

By the time you are reading this the Marlborough 
Sounds Blue Cod IPP should be published.  
Despite comments coming from some quarters to 
the contrary, there is merit in all the proposals; it 
may just be that for some proposals people may 
think the negative aspects outweigh the positive.  
We encourage all interested people to read the 
IPP in full, consider the objectives of the 
management proposals and then assess whether 
the specific measures will help achieve these 
objectives or not.  If you intend to submit it is 
important to form your own views and make a 
submission.  Submissions do not have to be 
lengthy and can cover only those points you wish 
to make – not the entire management plan 
necessarily.  Speaking from experience, individual 
submissions do carry more impact than the box 
ticking options that are sometimes presented. 

This newsletter we discuss the commercial rock 
lobster industry in our area, some customary 
fishing perspectives and also include information 
on the use of softbaits and fishing for Hapuku 
(but not “X” marks the spot!).  

We try to provide something of interest for all 
readers and if there is something that you think is 
worthy of covering then please contact us. 

MDC ANNUAL PLAN PROCESS: 

In early June Soundfish presented our plans for 
the forthcoming year to the Council as part of the 
Annual Plan submission process.  Key to our plans 
is the continuation of the Marlborough Sounds 
Characterisation1 work Soundfish commenced 2 

                                                 
1
http://www.soundfish.co.nz/publications/SoundFish_Scopi

ng_Report.pdf) 

years ago.  The next step involves planning to 
undertake a detailed assessment of the social, 
ecological and economic values of the 
Marlborough Sounds: 

 Social; how individuals distinctly experience 
and value marine resources 

 Ecological; continuing to improve our 
knowledge of the habitats and identifying 
those requiring protection and enhancement 

 Economic; dollar value created by different 
users & industries within the Sounds 
environment 

This is important information and required to 
support future decision making on the integrated 
spatial management of the Marlborough Sounds.  
A copy of our submission notes can be found on 
the website. 

AREA 5 COMMERCIAL ROCK LOBSTER FISHERY: 

 

CRAMAC 5 (Canterbury/Marlborough Commercial 
Rock Lobster Stakeholder Group) has been an active 
stakeholder group since 1997.  The boundary of the 
CRA 5 region goes from Farewell Spit around the top 
of the south island down to the Waitaki River mouth.  
Since the group evolved there have been a number of 
initiatives put in place to enhance the abundance of 
rock lobster in the CRA 5 region. These initiatives 
have a flow on benefit to all other extractive user 
groups.  

http://www.soundfish.co.nz/publications/SoundFish_Scoping_Report.pdf
http://www.soundfish.co.nz/publications/SoundFish_Scoping_Report.pdf


 

The voluntary logbook scheme has been our most 
successful initiative providing real time data 
every day a logbook participant goes fishing.  CRA 
5 has 73% of the lobster fleet participating in the 
program.  The logbook data is combined with the 
CELR (Catch Effort Landing Returns) that all 
fishermen fill out every day they go fishing.  23 
data items are collected and all this information 
assists the CRAMAC 5 committee in making 
informed management decisions. 

Today the latest Rock Lobster stock data across 
all of CRA 5 informs us that the resource is 
healthier in abundance than it was back when 
CELR data collection started in 1979.   

While CRAMAC 5 is very pleased with how 
abundance has grown it is vital that this increased 
abundance does not become depleted so 
CRAMAC 5 has established a Management Rule 
to protect the fishery from over exploitation.  
This rule has a trigger point set and once the 
trigger point has been breached an ACE (Annual 
Catch Entitlement) reduction will occur.  The 
trigger point is set at a CPUE (Catch Per Unit 
Effort) of 1.2kgs per pot lift and a sliding scale is 
in place which is based on the CPUE and ACE will 
continue to be lowered until the decline has been 
bought under control. Then, as the CPUE 
increases we can get an annual incremental 
increase back up to the TACC (Total Allowable 
Commercial Catch) again. This Management Rule 
protects the stock for all other user groups.  

CRAMAC 5 is currently assessing the value of 
becoming third party accredited.  This 
accreditation involves sustainability, 
environmental and product branding.  We know 
we provide the market with one of the highest 
quality lobster they receive and we want to set a 
standard that protects this recognition.  
Additionally it will also display to the general 
public that the commercial rock lobster sector are 
participating in the resource in a sustainable and 
environmental manner.  

Larnce Wichman 
Executive Officer 
CRAMAC 5 Association 

 

 

 

USING SOFTBAITS: 

 

The following is from the Fiordland Marine 
Guardians March 2010 newsletter.  

“Thinking of Using Soft baits? 

Have you thought about what happens to lost 
fishing gear? 

Some new research suggests soft baits can be 
hazardous to fish if swallowed. 

Early results of research from the US suggest that 
some fish have difficulty in passing the baits 
through their digestive system. This may lead to 
the fish starving. 

So, please think carefully about whether you 
need to use them if you are going fishing in 
Fiordland. 

Tania Cameron, MFish, Dunedin” , 

Soundfish are aware of a small research project 
under MFish in Auckland which is starting to look 
at the potential impacts of soft and chemically 
enhanced baits.  When information on the 
findings of this is available we will keep you 
informed. 

In the meantime please think carefully about 
whether you need to use soft and chemically 
enhanced baits if you are going fishing in the 
Marlborough Sounds.  If you do use them, take all 
your tackle and artificial baits home for disposal.  
You might also be interested in reading the fine 
print warnings on some of the chemically 
enhanced baits! 



 

WHY HOOK SIZE IS IMPORTANT:2 

There are many reasons why a caught fish might 
be released again. 

 To abide by regulations regarding minimum 
size limits, maximum size limits, bag/boat 
limits, closed seasons, and protected species. 

 Because the fish is not a target species, or is 
too small or undesirable to eat. 

 Fishing for sport only, rather than for eating. 
This is usually referred to as ‘catch and 
release’ fishing. 

 When participating in ‘catch and release’ 
tournaments. 

 When tagging and releasing fish for scientific 
studies. 

 A genuine conservation interest leading to 
the return of even legal sized fish, e.g. a 
desire to voluntarily return large breeding 
fish to the sea. 

Many fishers have concerns about whether the 
fish they release actually survive. Research on 
released blue cod has shown that there are some 
simple measures that can be taken to improve 
fish survival.  Some of you may be familiar with 
this already. 

Fish that are ‘deep hooked’, i.e. they have 
swallowed the hook and it is in their throat, gills 
or gut have a much reduced chance of survival. 

Choosing the right tackle can significantly 
increase your fishing success rate, while 
minimising stress to unwanted fish (bycatch) and 
undersize specimens. Even if cod is not your 
target species experienced fishers will still use a 
6/0 hook (as recommended below) to catch 
terakihi for example. That way there is little 
chance of gut hooking cod, or any other species, 
unintentionally.  

• Hook size – research recommends selecting the 
maximum hook size possible for the target 
species. This decreases the likelihood of catching 
small or undersized fish and of fish swallowing 
the hook. Larger hooks can reduce the number of 
small fish that have to be released and make the 
hooks easier to remove. 

                                                 
2
 Parts of this section have been taken from Information 

Sheet #1 produced by Fishers for Conservation community 
group. 

 
• Circle hooks are appropriate to many styles of 
fishing. Circle hooks have a rounded bight, and 
significantly reduce the occurrence of deep 
hooking and fish injury in some species. This 
increases catch-and-release survival and also 
reduces the chance that you will lose your tackle. 
• Barbless hooks – Researchers and experienced 
fishers say that barbless hooks do not impact 
significantly on the catch or landing rate. You can 
make a hook barbless by compressing the barbs 
with pliers or filing them down. 
 
We recommend you follow MFish’s ‘Best Fishing 
Practice’ guidelines: 

 Use a size 6/0 (or larger) circle hook only. 
Smaller hooks will catch undersize fish and are 
likely to get gut hooked further reducing their 
survival rate. Keep a taught line and don’t 
strike hard, as cod will often set a circle hook 
themselves.  

 Don’t try to remove a gut hook, just cut off 
line near the fish’s mouth. Barbless hooks 
don’t tear flesh and work well if you keep your 
line taught during fishing.  

 Never put fish on a dry warm surface.  

 If you are only catching small cod in an area it 
makes sense to move away and try elsewhere 
to minimise the number of undersize cod you 
catch before you get your daily limit.  

 Remember for open areas of the Sounds the 
daily bag limit is three blue cod over 30 cm. 
This size (30 cm) is set so that fish can breed 
before reaching legal take size. 

Every small fish that survives and grows into a 
large fish will make your fishing that much better 
in the future. 

CUSTOMARY FISHERIES PERSPECTIVES: 

There are nine iwi that have customary fishing 
rights in the top of the South Island; Ngati Apa, 



 

Rangitaane, Ngai Tahu, Te Atiawa, Ngati Rarua, 
Ngati Toa, Ngati Tama, Ngati Koata & Ngati Kuia. 

Customary fishing rights are being managed by 
default through regulation 27a amateur 
regulations until the South island Customary 
Fishing regulation 1999 (SICF regs) are enacted. 

Kaitiaki Training has been initiated by the Te Tau 
Ihu Customary Fisheries Forum and each iwi can 
nominate kaitiaki.  Kaitiaki are people who can 
authorise customary fishing permits.  They are 
nominated for the roles by the Iwi and appointed 
by the Minister of Fisheries..  Training ensures 
that the kaitiaki are aware of the codes of 
practice and the MFish regulations for issuing 
permits.  Kaitiaki authorizations are regularly 
distributed to iwi members for tangi/ hui and 
codes of practice around certain species have 
been developed. 

Currently there are no mataitai reserves 
established in the top of the south Island but 
there are three applications in progress, some 
have been in dispute for 10 years.  Mataitai 
reserves are established in areas of traditional 
importance to Maori for customary food 
gathering. 

All iwi in the top of the South have signed the 
Aquaculture Deed of Settlement and received 
fiscal settlement for pre 1992 water space 

Some of the issues that the customary fishers are 
currently facing include: 

 Fulfilling the intent of the 1992 Maori 
Fisheries Act. 

 Gazetting of the South Island Customary 
Fisheries regulations.  These have been put 
forward twice and opposed. 

 Lack of water space for mataitai & taiapure 
due to Aquaculture Marine Areas and 
Marine Protected areas. 

 Sustainable fisheries management, stock 
allocation, fishplans, submissions 

 Illegal catching of Taonga (treasured) species 

 Consistent access to stock and amounts 
required for cultural purposes  

 Biodiversity incursions 

 Pataka/store and use development 

 Stakeholder pressure on stock and areas 

 Education programs 
 

FISHING FOR HAPUKU RESPONSIBLY: 

Soundfish committee members have heard 
distressing reports of increasing numbers of 
hapuku being caught that are encumbered by 
hooks, traces and – in one case – scores of 
metres of mono and braid lost by other fishers.  A 
lot of this is due to fishers snagging and losing 
their gear on the bottom.  Hapuku are a 
treasured and slow growing species; we need to 
look after them now to be able to enjoy catching 
and eating them in the future. 

Gear lost in the manner described above 
continues to fish, accumulations of lost gear at 
popular hapuku fishing sites could create 
significant entanglement issues for fish and 
fishers.  Awash Rock seems to be one place that 
is particularly bad for anglers losing their gear.  A 
few very simply pointers will help: 

 Know the tides, 

 Tight lines!!!,  

 Use a sacrificial sinker, attaching your sinker 
with lighter mono so if you do become 
snagged you only lose your sinker.  Hapuku 
don’t sit hard on the bottom so this could be 
up to one metre long, and 

 Because hapuku don’t sit on the bottom 
when you’ve dropped your gear to the 
bottom crank the handle 5 or 6 times to lift it.  
You’ll still catch your fish. 

Don’t forget to check out the Soundfish website;  
www.soundfish.co.nz. 

There you will find, amongst other things: 

 Soundfish submissions on the commercial 
snapper fishery in Tasman Bay and Hapuku in 
Area3 (South of the Clarence). 

 An electronic copy of this newsletter and 
other interesting information. 

 Contact details 
 
We need the support of the community to 
achieve our goals.  If you are concerned about 
the future of our fishery or are interested in what 
is happening around the traps then consider 
joining Soundfish.  Membership is only $10 for 
individuals and families.  Download a 
membership form from: 

www.soundfish.co.nz/membership.asp 
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Membership Application Form 

Name:   

Postal Address:   

   

Phone No:   

Email address:   

Please print (lower case) 

Club or Group:   

Single membership is $10.00 per annum       

Club or Group membership is $25.00 per annum        

Do you need a receipt:           Yes       

                                                No       

Do you want communication by:  email:        

                                                         post:        

 

Please send payment to: SoundFish  

PO Box 313 

Picton 7250 

Or a Direct Credit can be made to Account :  020600 0057481 00 

(Please put your Surname or Group Name as the Reference so we can match your payment to your 
Membership Form.) 

 


